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Waterford City and County Council and Purple Flag Waterford are committed to
developing the Evening and Night Time Economy (ENTE) in Waterford by
ensuring a focused long term approach involving all stakeholders.

This report was compiled after extensive research and feedback from stakeholders to ensure that
a fully developed action plan is compiled for the evening and night time economy in Waterford
city’s Purple Flag zone.

Waterford received its first Purple Flag accreditation awarded by the Association of Town and City
Management in 2015 and has continually been successful in its (written and full) annual
assessments of our Purple Flag zone.

In Waterford, Purple Flag represents a good quality evening and night time scene; where all can
enjoy a safe night out. It is not about alcohol or anti-social behaviour - it is holistic and caters for
all ages. This includes family entertainment, arts & culture, shopping, dining, pubs and
nightclubs. The award recognises the city’s wide choice of entertainment and leisure
attractions. It is public acknowledgement that our city centre is a vibrant place to visit and enjoy in
the evening time.

Q1: What do you see as the key attributes of a positive night time economy? What does the best
case scenario for Waterford Council and Purple Flag Waterford look like?

The key attributes of a positive night time economy fall under five headings that must be
concentrated on, these are:

> Policy: An after-hours policy that shows a clear strategy based on sound research, integrated
public policy and a successful multi-sector partnership.

> Wellbeing: Successful destinations are safe and welcoming with all sectors playing their
part in delivering high standards of customer care.

» Movement: Getting home safely after an evening out is crucial, as is the ability to move
around the centre on foot with ease.

» Appeal: Successful destinations offer a vibrant choice of leisure and entertainment for a
diversity of ages, groups, lifestyles and cultures.

> Place: Successful areas are alive during the day, as well as in the evening. They contain a
blend of overlapping activities that encourage people to mingle and enjoy the place. They
reinforce the character and identity of the area as well as flair and imagination in urban
design for the night.



The best case scenario for Waterford Council and Purple Flag Waterford is that our ENTE is a well-

managed, collaborative effort by all stakeholders to ensure a safe and vibrant night out that can be

enjoyed by all; schemes such as Ask For Angela, The Safe Home Initiative and City Safe are vital
collaborations that assist in creating that crucial safety aspect for Waterford’'s evening and night

time economy.

T

Developing the transition between day time activity and the early evening economy by
encouraging late night shopping, cultural events and an excellent diverse food and drink
offering.

Ensuring ease of access, parking and good transport offerings so those entering and/or
leaving the city centre enjoy a well managed experience close to the heart of the evening
and night time economy.

Having a range of cultural and entertainment offerings including theatre, museums, art and
music, indoors and outdoors, to attract a broad demographic which creates a vibrant city
centre throughout the night.

The late night phase is a positive and safe experience for all, those visiting the city centre
and for stakeholders alike, reinforcing a quality evening and night time experience which will
encourage patrons to return on a regular basis.

Welcoming a mixed range of age profiles, cultures, visitors, locals and city centre residents,
fostering a true connection and sense of belonging to the city centre.

Collaborating to ensure the city centre is a clean, innovatively lit and safe environment; with
a visible presence of Gardai and professional security to ensure and create a sense of safety
amongst all.

Working with tourism partners to augments our offer and ensure the ENTE a key economic
driver.

Q2: What cultural, creative or other activities are currently missing from the night time economy?

There are a few areas that we must look at which are currently lacking from the evening and night

time experience and would be crucial to increasing footfall and increasing the overall value of the

evening and night time economy.

T

Museums and buildings of historical importance close at 5pm each day, a focus to overlap
this into the evening economy with later closing times would benefit the ENTE. This could be
achieved by later opening times (with the assistance of greater funding from the
Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media or Department of Housing,
Local Government and Heritage) to create additional employment plus to overlap
showcasing our history along with other cultural aspects into our evening and night time
economy offer.

Placing a focus on later shopping times to encourage shopping after work by collaborating
with retailers and other stakeholders. This could be supported by assistance from the
Department of Housing, Local Government and Heritage, whereby they would assist local
authorities in providing a rates rebate to those retailers that extend the traditional shopping



hours; the government would gain from this with additional employee taxes and VAT due to
the increase spend in the evenings.

Provision of DHLGH funding stream to Councils for a dedicated evening and night time
economy department (standalone department or via the economic development
departments) would facilitate key projects such as the establishment of an ENTE Coordinator,
additional funding for cultural and entertainment endeavours, oversee issues that arise with
stakeholders, fund initiatives such as Purple Flag and assist in the coordination between An
Garda Siochana in relation to the ENTE.

Statistical information is crucial to the ENTE yet we do not know the true value of the ENTE
across Ireland; we need statistics to back decisions taken around the NTE. Partnerships
between Councils across Ireland and their local third level institutes could help formulate
these figures. Funding from the Department of Education to develop projects to establish
this information using an agreed template to ensure proper methods of collecting data,
correct analyses of data and effective presentation of results in order to ensure decisions are
based on valid data.

0 This could be used to value the ENTE pre and post Covid19 and demonstrate how
much our ENTE has recovered or identify if further stimulus is needed to get our
ENTE economy back to pre Covid19 levels.

0 In Waterford, we could use such date to evaluate the effect of major projects such
as the North Quays project on the value of the ENTE; this level of data could assist
government decisions with such projects.

Re-evaluation of licensing laws in Ireland is urgently needed; revising them will add great
value to the NTE both in terms of VAT and employment tax returns and the experience for
the public and stakeholders. Extending closing times would have a positive impact on late
night resources such as public transport, An Garda Siochana, other emergency services, fast
food retail outlets and on late night venues themselves as it would remove the intensity of
everyone leaving venues en masse. There are numerous successful international models
where extended hours have resulted in safer and more enjoyable nights out.

The pr oc eshosldbe foreStkedlingd; using the example of the renewal process
for PSRA licences on licences.ie;

0 a similar process should be developed whereby vintners can pay a yearly fee for
such a licence.

0 Local approval can still be given by An Garda Siochana with relevant approval and
paperwork uploaded on to the system. In the event whereby An Garda Siochana do
not give approval for such a licence an appeals process can be pursued through the
courts in a efficient and timely manner.



Q3: What are the challenges for your particular group and others? Any Suggested solution?

9 High insurance costs have a detrimental effect throughout the ENTE for licensed premises,
security companies, public transport such as taxis, restaurants, fast food outlets and late
night opening convenience shops

9 Licensing requirements for bars and pubs require a streamlined process of application

0 Develop a process on licences.ie whereby vintners can pay a yearly fee for such a
licence.

1 Managing large numbers of patrons exiting clubs, pubs and late night food outlets at the
same time.
0 Staggered closing times will eliminate congestion and decrease public order issues.

9 A need for diversity in the ENTE economy so that it attracts a broad range of age profiles;
this will also encourage a sense of belonging and cultural identity in our city centre.

0 This could be achieved in partnership with Department of Children, Equality,
Disability, Integration and Youth and the Department of Health under the minister
for Mental Health and Older People.

0 A consultation process is needed to define the requirements for such groups and our
cities and towns need to act on such demands. Development of the role of an ENTE
coordinator in each town or city would establish the needs for each area and relay
these back to the stakeholders.

0 We need to manage the perception that city centre night life is for the younger end
of the market/ that it is loud and noisy and/or rough through a major promotional
campaign to alter.

0 Night life limited to weekends primarily — how to expand? Recent times have really
compounded this problem; people of all ages and stages need to be reminded that
there is a variety of cultural events/venues available for them on their doorstep. We
are in competition with very comfortable nights in at home. Staying in has become
the new ‘going out’ and the centripetal 1
due to Covid19.

1 Vacancy rates have been and will be an issue for the foreseeable future throughout our
towns and cities.

0 Develop a scheme to repurpose these units, with a vital focus on cultural and art
projects to help increase footfall and increase the value that the ENTE represents e.g.
pop-up food and retail units.

0 Develop Support grants for new business opening in city centres who will add to the
ENTE offer.



9 Developing the potential in our ENTE to augment our Tourism offer
0 Through focussing on developing overnight stays to benefit the ENTE and give
stakeholders the opportunity to develop further relevant tourism offerings.
0 Late opening of municipal art galleries/heritage buildings
0 Examine the feasibility of night markets to support street animation

I Strategic planning and design of lighting for public spaces. A holistic approach to
lighting would help create vibrant, safe and inclusive places at night. Lighting can influence
the way you use and enjoy a city, the way you move around its streets and even the way you
feel.

0 Commission public light-art and media displays which act as landmarks
and/or define way finding routes and also aid community identity.
0 Support the development of light festivals using smart lighting solutions

9 Ensuring engagement with local residents and stakeholders — those living and working in city
centres need to have their voice heard at planning stage

0 Community- engaged vision to develop strategy for ENTE
0 Undertake regular surveys to understand resident and visitor confidence in
the city centre (both during day and night)

Q4: What in your view is a best practice example of a successful night-time economy
internationally and/or are there any international examples we can draw from?

1 Rembrantplien Pilot scheme in Amsterdam, Safe & Welcome used a festival approach
(something Waterford does exceptionally well) to coordinate access, lighting and
programming of events and entertainment to reduce anti social behaviour. Rather than
deploy more police to manage the area, they changed the way the square is being used.
They employed twenty ‘Sguare Hostsshetwednst ewar c
9pm and 6am. They also engaged local residents by developing an app and website through
which they report any instances of nuisance to Community Neighbourhood Officers. For
anyone who has visited Rembrantplien can attest, this area is a massive success, is well
maintained and clean and most definitely is vibrant and diverse and feels safe.

9 Parishas a most diverse night time economy. Ther e has been a push to
night-time offering and divert residents away from just revelling:

0 Parisians can swim in the public art deco Piscine Pontoise until midnight (under
multi-coloured neon lights) and spend summer evenings in one of 16 city parks,
which are now open 24 hours. City hall ev
Night s©® wgbal is to preserve the vitality
performing street art interventions and carrying out mediation and counselling to
prevent noise nuisance.



The city is actively trying to find spaces for Parisians to dance, drink until the early hours.
Several government-owned SNCF sites have been converted into temporary spaces for art,
dance, culture and evening events.

Belfast has developed a way of making people feel safe. Considering the history and the
troubles that this city went through when they came out the other side they made every
effort to keep their city centre streets free of trouble using a visible police presence, higher
numbers of security per venue, visible duress points, street first aid, taxi points clearly
displayed and late public transport; all of which has helped create the general feeling that if
you need support you can get it.



